The Innocent Justice Foundation

Grant Application

Please review the application guidelines before completing this application.  If you have any questions, please call the Foundation at (760) 585-8873.  Feel free to indicate your responses on separate attached sheets if preferred.

Applicant Information

Primary Contact:  __________________________________________________
Title:  _____________________________________  Rank:  ________________
Name of Requesting Organization:  ____________________________________
Address:  ________________________________________________________
City, State, ZIP:  ___________________________________________________
Phone Number:  ______________________  Fax:  _______________________
Email address:  ______________________
Website:  ___________________________
Receive ICAC federal funding?  □  Yes  □  No  
If yes, how many full-time officers on ICAC team?  _______  Part-time officers ______

If no ICAC funding, do you have an MOU with your local ICAC team?  □  Yes  □  No  
Problem and/or Need

Problem or Need:

Suggestions:
(Describe here about your agency)

Additional Suggested Language:

Our agency currently investigates crimes committed on the Internet to include child exploitation investigations.  The amount of Internet based evidence our agency collects has increased substantially. Collecting evidence in child exploitation cases in particular is complicated and time consuming. The time required to train investigators to understand and be able to collect evidence from the Internet is significant and costly. Our agency is limited in its ability to fund the training and equipment cost related to these investigations. However, our case load related to child exploitation and online crime is increasing substantially.

Using WebCase as the platform for conducting our online evidence collection will enable our investigators to quickly learn the online investigation process, follow a consistent methodology that complies with our evidence collection policy and will boost our capacity to handle the increasing case load. WebCase will also add consistency in the investigations not only in the evidence collection process but in the report output. All this will enable our agency to deal quicker with online investigations and specifically child exploitation cases.
Additional Items that should be addressed by you in this application specific to your agency are (these suggested areas should be answered in depth by your agency):
List examples of the types of child exploitation cases your agency has been working:

Describe your agency’s inability to properly fund these investigations and what you have done to try and solve these issues without this funding:

Describe the number of officers you have working child exploitation cases and how this funding will aid them to complete these investigations:
How many man-hours does your agency plan on dedicating to child exploitation investigations per week?

How many cases do you anticipate working in the near future? 
Proposed Solution, incl. internal and external stakeholders and how they will benefit:
Suggested Language:
Our solution is to purchase 5 copies of WebCase. WebCase is the only all in one tool designed by former law enforcement to assist in the collection of evidence in a legally defensible manner from the Internet. WebCase’s methodology is a proven process that involves the collection, preservation and presentation in a manner that meets the legal standard set forth by the Courts. The benefit for the WebCase user is an increased ability to collect Internet evidence in crimes in a consistent and uniform manner. The user can easily navigate to the online evidence and collect it in a manner that is easy to use and is verified through several processes including date and time stamping of each piece of evidence, Hashing (applying a digital fingerprint) of all evidence, keystroke logging, automatic collection of the Internet Domain information, and the collection of the users Internet Protocol addresses. All of which builds the legally defensible evidence collected through the use of WebCase. 

Internally the reviewers of the WebCase report will find a simple HTML (web browser) based report that includes each item collected. A supervisor can easily see and review the collected evidence. 

External users of the data, to include prosecutors, can easily review and make available for Discovery the WebCase report. The report format allows for any user of a computer to easily review the evidence collected. The report is simple and easy to review and adds in the consistent production of Internet based evidence.
Can the Foundation quantitatively evaluate success if the item is granted?
Suggested Language:

Yes: As an agency the use of WebCase allows us to monitor the cases completed using the administrative monitoring piece and audit logging in the software. From this our agency can provide user data and investigative summaries related to our investigators cases. 

Detail of Request:  
Please check all that apply:

□  Equipment  □  Training  X Software  □ Travel   □ Website development
□ Other  __________________________________________________
Name and/or brief description of item(s) requested:

Please feel free to attach additional materials that will help the Foundation understand the item requested and its benefit.

Suggested Language:

Attached is a copy of a purchase quote from Vere Software for 5 copies of WebCase. Additional information about WebCase can be found at Vere Software’s website www.veresoftware.com.

Is special training required for users?  □  Yes  X  No  
Suggested Language:

No: The benefit of WebCase is its ease of use. Vere Software also provides online training from their eLearning page at www.veresoftware.con/elearning.html and through their forum at www.veresoftware.com/forum.html. Vere Software also provides online webinars to acquaint users new to their product with the functionality of WebCase. 

Is the cost of training included in the cost estimate above? □  Yes  X  No  
How often will the equipment or program be used (hours per day, days per week)?
___________ hours per day

___________ days per week
Timeframe:  When is the item needed or will the training take place?
Suggested Language:

Immediately, online crime and child exploitation is an ongoing crime that our agency needs to continue to address.

Budget Breakdown (attach separately if necessary):

Suggested Language:

See attached quote from Vere Software for the amount required.

Total Cost:  ___ $3014.95 ______________________ (include all applicable taxes and shipping) 

Supplier or source:  Vere Software   (attach supplier’s written cost estimate)
Supplier contact information:  

Contact name:   Todd Shipley                   Phone:   888-432-4445
Address:    4790 Caughlin Pkwy #323    Email:
    sales@veresoftware.com
Website:  www.veresoftare.com
Is there ongoing maintenance or administrative costs associated with acceptance of the donation?  If yes, explain how the costs will be covered.

Suggested Language:

WebCase has a perpetual license and has no annual maintenance fees for the current version. 

Why are you seeking private funding vs. departmental funding for your request?

Suggested Language:

Current budget restrictions require our agency to explore alternative sources of funding for our online investigations. 

Donor Suggestions:

Optional:  Please include names and phone numbers of individuals who might be interested in contributing to the cost of the requested item.
We agree to the following terms and conditions:
1) To document in writing the quantitative and qualitative increase in capabilities actually provided by the requested item or service,
2) To provide “success stories” achieved through use of requested item on a quarterly basis for one year after receipt,
3) To offer honest and constructive feedback on ways the Foundation can improve its service.
Requesting Person’s Signature:  ____________________________Date:  ___________
Team Commander Name:  _________________________
Signature:  _____________________________________  Date:  _____________
Telephone:  ____________________________________

Email:  _________________________________

Local Agency Chief Name:  _________________________
Signature:  _____________________________________  Date:  _____________
Telephone:  ____________________________________

Email:  _________________________________
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